MINUTES
GREATER PORT CHARLOTTE STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
MONDAY, JUNE 9, 2021

1:30 p.m. — 2:11 p.m.
Charlotte Harbor Event Center
75 Taylor Street, Punta Gorda, Florida

Members Present: Stephanie King, Chair

John Carlson
Bob Logan
Charles Widner

Members Absent:  Apologies received from Greg Carney
County Staff: Karlene McDonald, Community Liaison

Lisa Eby, Executive Assistant

Guests: None

Call to Order / Roll Call:
The meeting was called to order at 1:30 p.m. A roll call was taken, and a quorum was present.

Changes to the Agenda / Motion to Approve Changes:
None

Citizen Input on Agenda Items Only (3 Minute Limit):
None

Approval of Minutes:
The draft minutes from March 8, 2021 were unanimously approved as written.

Unfinished Business:

a.

Future Sidewalk Projects: Ms. McDonald received a request for sidewalk construction on
Avacado Avenue; discussion ensued regarding where this should fall in the priority list. Mr.
Logan reminded the Advisory Board of priority ranking based on proximity to schools and/ or
parks, the ratio of developed to vacant lots, and if the street was already included in the
2018 Sidewalk Master Plan. Conversation followed regarding the Cannolot Boulevard
sidewalk request and it was unanimously agreed that Cannolot Boulevard should be
completed before Avacado Avenue. Ms. King reviewed the 2020 sales tax sidewalk projects
and Mr. Logan requested clarification on the work to be completed for Quesada Avenue.
Update — Paving Program: The FY22 paving maps were reviewed. Ms. King asked if there
would be any future coordination with Charlotte County Utility maintenance projects and new
sewer installation. Mr. Logan noted turn lane improvements are needed on Quesada
Avenue at Forrest Nelson Boulevard and Harbor Boulevard and asked if these would occur
during the FY21 paving program.

New Business

a.

4-Way Stop Request — Edgewater Drive and Flamingo Boulevard: Ms. McDonald stated a 4-
Way stop request was submitted by Mr. Carney; traffic counts do not warrant a 4-way stop,
but the Transportation Engineer is considering advanced warning signs and a larger stop
sign. Mr. Logan inquired about flashing stops signs, Ms. McDonald noted Public Works does
not recommend these types of signs, but it could be a possibility.

Financial Reports: The FY21 second quarter financial reports and planned FY22 & FY23
budgets were reviewed. Ms. King inquired about the $34,000 return under the paving budget




and commented on the budget for landfill fees. Mr. Widner inquired about the sign materials
budget.

Citizen Input on MSBU Items (3 Minute Limit):
None

Advisory Board Open Discussion:
Mr. Logan expressed appreciation to Public Works staff, Ms. King notes she was glad Ms.
McDonald was able to return to work and appreciated the efforts of her temporary replacement.

Schedule Meetings / Items for Next Agenda:
Future meetings are scheduled at 1:30 p.m. at the Charlotte Harbor Event Center as follows:

e September 8, 2021
e December 15, 2021

The meeting adjourned at 2:11 p.m.

Submitted by: Karlene McDonald
Public Works Department

Chair Slgnature Date
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AGENDA
GREATER PORT CHARLOTTE STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, JUNE 9, 2021

1:30 p.m. Charlotte Harbor Event Center
75 Taylor Street, Punta Gorda, Florida

BOARD MEMBERS: Stephanie King, Chair

Greg Carney, Vice-Chair
John Carlson

Bob Logan

Charles Widner

COUNTY STAFF: Karlene McDonald, Community Liaison

PURPOSE: Regular Meeting

a » w0 bd =

Call to Order / Roll Call

Changes to the Agenda / Motion to Approve Changes
Citizen Input on Agenda Items (3-Minute Limit)
Approval of Minutes: March 8, 2021

Unfinished Business

a. Future Sidewalk Projects

b. Update - Paving Program

New Business

a. 4-Way Stop Request — Edgewater Dr. and Flamingo Blvd.
b. Financial Reports

Citizen Input on MSBU Items (3-Minute Limit)
Advisory Board Open Discussion

Meeting Schedule / ltems for Next Agenda

10. Motion to Adjourn
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CHARLOTTE COUNTY

FLORIDA

Greater Port Charlotte Street & Drainage
Municipal Service Benefit Unit

Advisory Board Meeting Attendance
Wednesday, June 9, 2021

Location: 75 Taylor Street, Punta Gorda, Florida
Charlotte Harbor Event Center

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD

NAME (please print)

Email Address Phone Number

Karlene McDonald

Karlene.McDonald@charlottecountyfl.gov 941.575.3627
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1300

CHARLOTTE COUNTY PUBLIC WORKS DIVISION

1 /A\ [} , : FY 2021/22 BUDGET
GREATER PORT CHARLOTTE ST/DR MTC (NA)

FUND # 1300

2 DE 1
e =) @ E PROPOSED MAINTENANCE WORK PROGRAM

ESTIMATED ERU'S - FY 21/22 - OCCUPIED (AND WITHOUT MOWING) 38,281.91
ESTIMATED ERU'S - FY 21/22 - VACANT 23,169.17
COST PER
ERU TOTAL
PROJECTED FUND BALANCE - 10/1/21 $ 13,087,745
ESTIMATED REVENUE AT PROPOSED RATE Vacant $ 163.73 9,070,934
Occupied $ 149.00
FUNDS AVAILABLE 22,158,678
GRAND TOTAL MSBU WORK PROGRAM 244.79 15,042,412
BALANCE AFTER PROGRAM 7,116,267
OTHER CASH OUTFLOWS (TRANSFERS OUT) -
PROJECTED FUND BALANCE - 9/30/22 $ 7116267
TRANSFERS AND RESERVES SUMMARY
RESERVE FOR FUTURE CAPITAL OUTLAY 2,684,531
RESERVE FOR CONTINGENCY-REGULAR 2,215,868
RESERVE-CASH CARRIED FORWARD 2,215,868
TOTAL TRANSFERS AND RESERVES $ 7,116,267
**TOTAL CASH OUTFLOWS AND RESERVES/BALANCES*** $22,158,679
Desired Minimum Fund Balance: $2,507,069 T
Allowable Fund Balance: $4,431,736
RATE HISTORY: UNIT OF MEAS COST PER UOM PER 80' LOT
FY 2012/13 - Vacant ERU $ 163.73 $ 163.73
FY 2012/13 - Occupied ERU $ 149.00 $ 149.00
FY 2013/14 - Vacant ERU $ 163.73 $ 163.73
FY 2013/14 - Occupied ERU $ 149.00 $ 149.00
FY 2014/15 - Vacant ERU $ 163.73 $ 163.73
FY 2014/15 - Occupied ERU $ 149.00 $ 149.00
FY 2015/16 - Vacant ERU $ 163.73 $ 163.73
FY 2015/16 - Occupied ERU $ 149.00 $ 149.00
FY 2016/17 - Vacant ERU $ 163.73 $ 163.73
FY 2016/17 - Occupied ERU $ 149.00 $ 149.00
FY 2017/18 - Vacant ERU $ 163.73 $ 163.73
FY 2017/18 - Occupied ERU $ 149.00 $ 149.00
FY 2018/19 - Vacant ERU $ 163.73 $ 163.73
FY 2018/19 - Occupied ERU $ 149.00 $ 149.00
FY 2019/20 - Vacant ERU $ 163.73 $ 163.73
FY 2019/20 - Occupied ERU $ 149.00 $ 149.00
FY 2020/21 - Vacant ERU $ 163.73 $ 163.73
FY 2020/21 - Occupied ERU $ 149.00 $ 149.00
FY 2021/22 - Vacant Proposed ERU $ 163.73 3 163.73
FY 2021/22 - Occupied Proposed ERU $ 149.00 $ 149.00
CURRENT MAXIMUM RATE $ 170.00

Totals may not add due to rounding.

Greater Port Charlotte Mtc 21 22.xIsxX\RATE

Prepared by Fiscal Services Division 3/25/2021 7:09 PM
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CHARLOTTE COUNTY PUBLIC WORKS DIVISION

3.25.21

PUBLIC WORKS SERVICES

Maintenance Services

Equipment Replacement Charges
Signing & Marking Materials

FY 2021/22 BUDGET

GREATER PORT CHARLOTTE ST/DR MTC (NA)

FUND # 1300

PROPOSED MAINTENANCE WORK PROGRAM

Road/Drainage Maintenance Materials
TOTAL PUBLIC WORKS SERVICES

OTHER DIRECT COSTS
Postage & Notices

Central/Indirect Services Allocation

Utility - Electricity
Advertising - Legal

TOTAL OTHER DIRECT COST

CONTRACT SERVICES
C/S - Installed Sod
Fees-Landfill

c410311 C/S - Paving

c410311 R/M Rejuvenation
P/S - Bridge Rehab
C/S - Bridge Rehab

C/S - GPC Drainage Pipes EWSL

c411703 C/S - Bridge Master Plan
c412001 C/S - Sidewalk GPC
¢412001 P/S - Sidewalk GPC

C/S - ROW Mowing

C/S - Sidewalks Dorchester

P/S - Eng Sidewalks Dorchester

C/S - Sweeping
C/S - Concrete Flatwork
C/S - ROW Reclamation

C/S - Other Contractual Svcs

C/S - Sidewalk Conn
C/S - Pipe Liner

C/S - Specialty Mowing
C/S - Survey

TOTAL CONTRACT SERVICES

TOTAL WORK PROGRAM

COLLECTION FEES

DEBT SERVICE

C/O$ NEW §

GRAND TOTAL MSBU WORK PROGRAM

Greater Port Charlotte Mtc 21 22.xIsx\LINE ITEMS

10-5003
10-9004
84-8487
84-8487
84-8490
84-8485
84-8494
84-8491
84-8479
84-8490
84-8480
84-8490
84-8479
84-8482
84-8478
84-8484
84-8491
84-8478
84-8494
84-8496
84-8499

Principal Pymts
Interest Pymts

TOTAL EXP

3,635,709
592,109
74,720
384,163

4,686,701

76,222
150
150

76,522

747,000
150,000
5,104,205
456,000

91,000
1,700,000
693,000
292,980

10,110
115,000
300,000

250,000
179,944

10,089,239

14,852,462

189,950

15,042,412

Prepared by Fiscal Services Division 3/25/2021 7:09 PM
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1300
CHARLOTTE COUNTY PUBLIC WORKS DIVISION

5 FY 2022/23 BUDGET
E"‘&* m N g“’ @ GREATER PORT CHARLOTTE ST/DR MTC (NA)
FUND # 1300
2 DE 99
ea

PROPOSED MAINTENANCE WORK PROGRAM

ESTIMATED ERU'S - FY 22/23 - OCCUPIED (AND WITHOUT MOWING) 38,281.91
ESTIMATED ERU'S - FY 22/23 - VACANT 23,169.17
COST PER
ERU TOTAL
PROJECTED FUND BALANCE - 10/1/22 $ 7,116,267
ESTIMATED REVENUE AT PROPOSED RATE Vacant $ 163.73 9,052,603
Occupied $ 149.00
FUNDS AVAILABLE 16,168,870
GRAND TOTAL MSBU WORK PROGRAM 207.49 12,750,410
BALANCE AFTER PROGRAM 3,418,459
OTHER CASH OUTFLOWS (TRANSFERS OUT) -
PROJECTED FUND BALANCE - 9/30/23 $ 3,418.459
TRANSFERS AND RESERVES SUMMARY
RESERVE FOR FUTURE CAPITAL OUTLAY 184,685
RESERVE FOR CONTINGENCY-REGULAR 1,616,887
RESERVE-CASH CARRIED FORWARD 1,616,887
TOTAL TRANSFERS AND RESERVES $ 3,418,459
**TOTAL CASH OUTFLOWS AND RESERVES/BALANCES*** $16,168,869
Desired Minimum Fund Balance: $2,125,068
Allowable Fund Balance: $3,233,774
RATE HISTORY: UNIT OF MEAS COST PER UOM PER 80' LOT
FY 2013/14 - Vacant ERU $ 163.73 $ 163.73
FY 2013/14 - Occupied ERU $ 149.00 $ 149.00
FY 2014/15 - Vacant ERU $ 163.73 $ 163.73
FY 2014/15 - Occupied ERU $ 149.00 $ 149.00
FY 2015/16 - Vacant ERU $ 163.73 $ 163.73
FY 2015/16 - Occupied ERU $ 149.00 $ 149.00
FY 2016/17 - Vacant ERU $ 163.73 $ 163.73
FY 2016/17 - Occupied ERU $ 149.00 $ 149.00
FY 2017/18 - Vacant ERU $ 163.73 $ 163.73
FY 2017/18 - Occupied ERU $ 149.00 $ 149.00
FY 2018/19 - Vacant ERU $ 163.73 $ 163.73
FY 2018/19 - Occupied ERU $ 149.00 $ 149.00
FY 2019/20 - Vacant ERU $ 163.73 $ 163.73
FY 2019/20 - Occupied ERU $ 149.00 $ 149.00
FY 2020/21 - Vacant ERU $ 163.73 $ 163.73
FY 2020/21 - Occupied Proposed ERU $ 149.00 $ 149.00
FY 2021/22 - Vacant Proposed ERU $ 163.73 $ 163.73
FY 2021/22 - Occupied Proposed ERU $ 149.00 $ 149.00
FY 2022/23 - Vacant Proposed ERU $ 163.73 $ 163.73
FY 2022/23 - Occupied Proposed ERU $ 149.00 $ 149.00
CURRENT MAXIMUM RATE $ 170.00

Totals may not add due to rounding.

Greater Port Charlotte Mtc 22 23 xIsxX\RATE Prepared by Fiscal Services Division 3/25/2021 7:11 PM
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CHARLOTTE COUNTY PUBLIC WORKS DIVISION

PUBLIC WORKS SERVICES
Maintenance Services

Equipment Replacement Charges
Signing & Marking Materials

FY 2022/23 BUDGET

GREATER PORT CHARLOTTE ST/DR MTC (NA)

FUND # 1300

PROPOSED MAINTENANCE WORK PROGRAM

Road/Drainage Maintenance Materials
TOTAL PUBLIC WORKS SERVICES

OTHER DIRECT COSTS
Postage & Notices

Central/Indirect Services Allocation
Utility - Electricity

Advertising - Legal

TOTAL OTHER DIRECT COST

CONTRACT SERVICES
C/S - Installed Sod
Fees-Landfill

C/S - Paving

R/M Rejuvenation

P/S - Bridge Rehab

C/S - Bridge Rehab

C/S - GPC Drainage Pipes EWSL
C/S - Bridge Master Plan
C/S - Sidewalk GPC

P/S - Sidewalk GPC

C/S - ROW Mowing

C/S - Sidewalks Dorchester
P/S - Eng Sidewalks Dorchester
C/S - Sweeping

C/S - Concrete Flatwork

C/S - ROW Reclamation

C/S - Other Contractual Svcs
C/S - Sidewalk Conn

C/S - Pipe Liner

C/S - Specialty Mowing

C/S - Survey

TOTAL CONTRACT SERVICES

TOTAL WORK PROGRAM

COLLECTION FEES

DEBT SERVICE

C/lO% NEW §

Principal Pymts
Interest Pymts

GRAND TOTAL MSBU WORK PROGRAM

Greater Port Charlotte Mtc 22 23.xIsx\LINE ITEMS

10-5003
10-9004
84-8487
84-8487
84-8490
84-8485
84-8494
84-8491
84-8479
84-8490
84-8480
84-8490
84-8479
84-8482
84-8478
84-8484
84-8491
84-8478
84-8494
84-8496
84-8499

TOTAL EXP

3,699,381
623,627
96,379
384,314

4,803,700

80,033
150
150

80,333

747,000
150,000
4,070,205
456,000

91,000
800,000
200,000
301,769

10,110
115,000
300,000

250,000
185,342

7,676,427

12,560,460

189,950

12,750,410

Prepared by Fiscal Services Division 3/25/2021 7:11 PM
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GREATER PORT CHARLOTTE STREET AND DRAINAGE
Municipal Service Benefit Unit (MSBU)
FY20 Annual Report — Executive Summary
October 1, 2019 — September 30, 2020

Ordinance 2015-045 adopts a countywide Uniform Standard for Municipal Service Benefit Unit (MSBU) And
Municipal Service Taxing Unit (MSTU) Advisory Boards;

Sec. 4-1-18. Duties/Responsibilities

The advisory board shall make recommendations to the Board of County Commissioners and staff,

limited to the scope and purpose of the Unit which includes, but is not limited to, the following:

1. To make recommendations to the County for expenditure of the funds within the budget in
accordance with the law and Board of County Commissioners approved purchasing guidelines
and;

2. To make recommendations to the Board of County Commissioners regarding the annual
proposed budget for the Unit.

Purpose

Code of Laws and Ordinances, ARTICLE VII. - GREATER PORT CHARLOTTE STREET AND
DRAINAGE UNIT Sec. 4-6-118. - Purpose.

The purpose of the unit is to provide for the construction, reconstruction, repair, paving, repaving,
hard-surfacing, re-hard surfacing, widening, guttering and draining of the platted streets in the unit,
including the necessary appurtenances thereto, from funds derived from special assessments within
the unit.

Summary
Current Rate: $163.73 Vacant / $149 Occupied Max Rate: $170.00

The FY20 completed work program included all internal maintenance and administrative costs and
professional services included engineering of the Dorchester Sidewalk. Contracted services included
concrete flatwork and sidewalk repairs, pipe lining, paving and rejuvenation, street sweeping,
specialty and right-of-way mowing, and ROW reclamation.

The current fiscal year work program includes all internal maintenance and administrative costs and
contracted services for concrete flatwork and sidewalk repairs, paving and rejuvenation, Dorchester
sidewalk design and construction, pipe lining, ROW reclamation, right-of-way and specialty mowing,
and street sweeping.

For FY22, the Advisory Board recommends budgeting for all internal maintenance and administrative
costs; contracted services include paving and rejuvenation, street sweeping, right-of-way and
specialty mowing, concrete flatwork and sidewalk repair, ROW power shearing, pipe lining, a bridge
maintenance master plan, and construction of the Dorchester sidewalk.

Paving is a perpetual program within the Unit.
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Roberto Lolacono Inc.
Building Contractor
State License # RB0067184

N

27047 Omni Lane, Puﬁta Gorda, FL. 33983

(941) 769-0294
(Fax) 979-8941

[ Cost Estimate

Name: Charlotte County Board of County Commissioners

EASY ST: Between Olean and Gilbralter Sidewalk
Address: 18500 Murdock Circle

Address: Port Charlotte, FL. 33948

Work requested by:

Randy Vowell

Project Description: Sidewalk Restoration
Between Olean + Gibralter Dr, Port Charlotte, FL 33952

ERS...Construction hereby submits specifications and estimates for the following:

Job Location:

Work to include:

Page 1 of 1
ERS#: 21c0533

Annual Contract #: 20-501
CC Work Order #:

Prepared by:
Date: 5/25/2021
Phone: (941) 575-3680
Fax: (941)

16x4 =64 10x4 =40

12x4 = 48 5x4 = 20

9x4 =36  12x4 =48

4x4 =16 12x4 =48

30x4 = 12C23x4 =92

12x4 = 48 15x4 =60

4x4 =16 14x4 = 56

np 13x4 =52 32x4 =128

responsible party only.

ERS Authorized Signature: ___ Foberts Lofocono

Note: Proposal may be withdrawn if not accepted within 30 days

Concrete $11.00 | 892 Feet = $9,812.00
Materials X7% = $0.00
Subcontractor X7%= $0.00
Rental X 7% = $0.00
Permit $0.00
Other: $0.00
Total | $9,812.00

Proposal does not include unforeseen damages that may not be obvious without the benefit of

removing any impediments. Any changes and/or modifications will be charged separately as

change orders and must be approved by written authorization from the homeowner and/or

We hereby propose to furnish labor and material -- complete in accordance with the above specifications for the sum of:

Nine Thousand Eight Hundred Twelve Dollars and No/100 dollars ( $9,812.00 )
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